Ha3HayeHue AOKyMeHTa

ITOT haln ABNSAETCS 3aBepLUAOLLMM 3TAaNoM pacLUPEHHOro NakeTa «CTPyKTypa ¢ Hynsa B Cpepe
ynpaBieHus».

OH Hy>X€eH A9 Tex BnaflenbleB, KOTOpbIe YXXe NPOoLLI OCHOBHOWM MapLipyT, cobpanu nepeyto
paboyyto BepCuo CTPYKTYpPbI CBOE KOMMaHWM U TeNepb roTOBbI NEpeHecTn eé B nnaTgopmy «Cpena
yrnpaBJeHus».

B 3TOM fOKYyMeHTe Bbl HalAETe NoLwaroBy NHCTPYKLUMIO:

— KakK 3aperucTpupoBaTbCs B CUCTEME;
— Kak aKTmBmMpoBaTb Tapud Smart Ha 30 gHen;

— KaK NepenTun K KOHCTPYKTOPY CTPYKTYPbI;

— rAe HaWTWN OOMNONHUTENbHbIE MaTepurassl No paboTe B nnaTdopmMe;

— KaKue ellé NHCTPYMEHThI Bbl MOXKeTe NpoTecTMpoBaTb B paMKax Tapuda.

BaxHoe 3aMeuyaHue

Pa3paboTKy CTPYKTYpbl B KOHCTPYKTOpe «Cpefbl ynpaBfaeHUs» Jlyylle BCEro AesaTb B NMOJHON
BEpCUM CalTa Ha KoMMbloTepe nam HoyToyke.

Tak paboTaTb yaobHee: 3kpaH 60/blle, NOrukKa CTPYKTYPbl BUAHA NyYLle, U Y Bac HET OrpaHnYeHuni,
KOTOPbIe MOryT BO3HWKATb MPW NCMONb30BaHNM MOBMBHOIO YCTPOMCTBA.

LWar 1. 3apeructpupyutecb Ha nnatdopme «Cpena ynpaBneHus»
Ecnn Bbl eWwé He 3aperncTpmupoBaHbl B CUCTEME, CHavala Co34anTe HOBbIN aKKayHT.

Ccbinika ang peruncrpaunm*

*PerncTpupymnTtech Ha NoyTy U HOMep TenedoHa, KOTopble Bbl MCMOJIb30BaNN ANS MOKYNKK "NakeTta".

LWar 2. 3anonHUTe NpUBEeTCTBEHHOE OKHO U NepelnauTe B JIMYHbIA KabuHeT

Mocne perncTpaumm 3anosiHNTE NPUBETCTBEHHOE OKHO, 3aKPOMTE ero 1 nepenanTe Ha rnaBHyo
CTPaHWLY SIMYHOro KabnHeTa — «LLeHTp ynpaBnieHus».


https://sredaupravleniya.ru/

LWar 3. NMopanTte 3aABKY Ha akTuBauuio Tapuga Smart Ha 30 gHeH
Ha rnaBHOM CTpaHMLE HanONTE N HAXXMUTE UKOHKY «TexnoapepixkKa.

[lanee Ha cTpaHuMLe CO3aHNA 3asBOK OTNpPaBbTe 3a8BKYy Ha akTUBaLMIO Tapuda Smart no Balwemy
nakeTy.

Y710 yKa3saTb B 3afBKe:

e TeMa: AKTuBauusa Tapucda Smart no nakery «CTpyktypa ¢ Hyna B Cpege ynpassieHus»
e TekCT: AKTUBMpYyUTe Tapud Smart Ha 30 oHEeH cornacHo ycnoBMaAM NJATHOro nakeTra.

O6bI4HO Tapud akTUBMPYETCA B Te4eHue 1-2 yacos.

Mpodunb 1 ynpaeneHue akkayHToM v
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N36paHHble Mpodurnb KoMnaHumn YnpasneHue CraTb NapTHepaMun 3anpoc Ha
nporpamMmbl [OCTYrMoM un KOHCynbTauuio

Cny»x6a 3a60Tbl Tex nopaepxKa

LWar 4. Nepeigute B paspen «CTpyKTypa U posin» U HAYHUTE NEePeHOC CTPYKTYpbI B
KOHCTPYKTOp

Mocne akTMBaLmMmM Tapuga Smart BepHUTECh Ha M1aBHYO CTPaHULY 1 HaNAUTe UKOHKY «CTpyKTypa
U ponun>».

OTKpoNTe pasmen, nocMoTpuTe obyyvatollee BUAEO BHYTPU MHCTPYMEHTA U HAYHUTE NEPEHOCUTL B
KOHCTPYKTOP Ty CTPYKTYPY, KOTOPYO Bbl y>Ke cobpann B paMKax OCHOBHOMO MakeTa.

JlonosiHuTenbHbIE MaTepuasnbl NO 3TOMY Liary:

e TeXHM4eCkue peTanum onuncaHbl B pasgene ranga «Mowarosas TeXHONOrUA CO3AaHuUA
CTPYKTYpPbl B KOHCTPYKTOpPE» — OH MpWIaraeTca K NakeTy Kak OTAENbHbIV (anin
"nowarosbivi rang "CTpykTypa ons busHeca";

* M0OJIHOE PYKOBOACTBO M0J1b30BaTEs1s MO NOCTPOEHMIO CTPYKTYPbl HAXOAUTCH MO 3TON CChUIKE;

* eC/IN Yy BaC BO3HUKHYT TPYAHOCTHU, Bbl MOXeTe 3aZlaTb BONPOC B TEXHNYECKYIO NOAAEPXKKY.

War 5. N3yuuTe pononHuTenbHble MaTepuasbl N0 NOCTPOEHUIO CTPYKTYPbI B Oa3e 3HaHUK


https://sredaupravleniya.ru/manager/library/view/990#%D0%9E%D0%A0%D0%93%D0%90%D0%9D%D0%98%D0%97%D0%A3%D0%AE%D0%A9%D0%90%D0%AF%20%D0%A1%D0%A2%D0%A0%D0%A3%D0%9A%D0%A2%D0%A3%D0%A0%D0%90

Mocne nepeHoca NepBo BEPCUN CTPYKTYPbl B KOHCTPYKTOP PEKOMEHAYEM AOMOSIHUTENBHO U3Y4UTb
MeTOZLO0/IorMYeckme MaTepmasibl Mo TeMe CTPYKTYpbl B 6a3e 3HaHUiA «Cpeabl ynpaBaeHns».

NepenTn B 6a3y 3HaHUN «Cpelbl yNpaBaeHUs»

YTO M3y4YUTb B NEpPBYIO o4epeab:

e pa3gen KniovyeBble MHCTPYMEHTbl NOCTPOEHUA CTPYKTYpLI = CTPpyKTypa B OusHece -
CTaTbM;

e pa3gen JonosIHUTeNbHbIe UHCTPYMEHTbI NOCTPOEHUA CTPYKTYpbl = BusHec-npouecco -
CTaTbM;

* CMONb3YNTE 3TN MaTepuansl ANna 4opaboTkM yxe cobpaHHON CTPYKTYPbI, PONen 1 hyHKLUNA.

LWar 6. Mo3HakoMbTeCb C 4PYrMMM MHCTPYMeHTaMu «Cpeabl ynpaBieHusa»

Mocne TOro Kak Bbl MEPEHECIN CTPYKTYPY B CUCTEMY, PEKOMEHAYEM MOCMOTPETL Buaeo «063op
ynpaBieH4eCKUX UHCTPYMeHTOB Cpeabl ynpaBseHUA» Mo COOTBETCTBYIOLLEN NKOHKE B
kabuHeTe.

JKocuctema ucpefa v

ABR
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PykoBoacTeo rno O630p HoBoctn
ynpaBneH4Yeckomn yrnpaBfieHYeCcKux
cucteme MHCTPYMEHTOB

B pamkax Bawero Tapuda Smart Bbl MOXKeTe NpoTECTUPOBaTL A5t CBOE KOMMaHUW cieaytowmne
WHCTPYMEHTbI 1 KOHCTPYKTOPbI:

* CTAaTUCTUKU;
* [OJDKHOCTHbIE MHCTPYKLNW;

* NNATEXeCcnocobHOCTb;

* NH(OPMaLMOHHBLIN LeHTp BrsHeca;

e aKagemuio Ana oby4eHns coTpyLHUKOB;
* CUCTEMY MNAHMPOBAHMS;

* KOpPNOpaTWBHbIN YaT.

Bce HeobxoguMble MaTepunaibl N0 3TUM NHCTPYMEHTAM Bbl MOXKETE HaWTW:

e B PYKOBOLCTBE MnoJib3oBaTtensa «Cpenbl yrpaBaeHusa»:
* Ha CTpaHMLax CaMUX MHCTPYMEHTOB BO BBOAHbIX BUAEO;
e B Ha3e 3HaHuM «Cpeabl YOPaBIEHUS».



https://sredaupravleniya.ru/biblioteka-abr
https://sredaupravleniya.ru/manager/library/view/990
https://sredaupravleniya.ru/biblioteka-abr

War 7. Mpu Heo6XoAMMOCTU 3aNpPoCUTe KOHCYJIbTALMIO U IKCKYPCUIO No KabuHeTy

EC/in BaM HY>XKHa KOHCYJibTaLMs Halero crneunanncta n sKCKypcusa no KaﬁI/IHeTy <<Cpe,u,b|
ynpaBheHna», 0OCTaBbTe 3aABKY Ha 06paTHbIIZ 3BOHOK MO COOTBeTCTByPOLLI,eIz NKOHKE B CUCTEME.

Mpodunb 1 ynpaBneHue akkayHTOM ¥
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N36paHHble Mpodunb KoMnaHumn YnpaBsneHue CraTb NnapTHepamMm 3anpoc Ha
nporpammbl [OCTYNOoM U KOHCynbTaLMio

Cny»6a 3a60Tbl Tex nopaepxka

YTO Ba)XHO NOHUMaATb nocjne NMPOXO0>XXAeHUAa 3TOro 3Tana

Ha 3ToM 3Tane Bbl y)Ke MpPOLLIN OCHOBHOW NakeT, cobpann nepsyto paboyyto BEpCUto CTPYKTYpPb 1
MOJy4Ynn BO3MOXHOCTb NepeHecTun eé B «Cpeay ynpaBieHus».

3T0 BaXKHbIN War, NoTOMy YTO Tenepb CTPYKTYpa NepecTaéT ObiTb TOSIbKO YEPHOBUKOM W CXEMON
I HAYMHAET CTAaHOBMTHLCA YaCTbio Ballei paboyen ynpaBaeHYecKon cpeasl.

Hanblue Bbl MOXeTe:

— nopabaTbiBaTb CTPYKTYPY BHYTPU KOHCTPYKTOPA;

— U3yYyaTb ApYyrue UHCTPYMEHThI NIaTHOPMbI;

— YCUNIMBATb YMNPaBJEHYECKoe AP0 KOMMaHUM Yepe3 CTaTUCTUKK, Ponn, 0by4yeHne, NnaHupoBaHme
1 PUHAHCOBbLIE UHCTPYMEHTHI;

— npu HeobxoaMMoCTM 06pallaThCs 3@ KOHCYIbTaLMUEN K N3yYaTb AOMOJIHUTENbHbIE MaTepuabl B
MapkeTe «Cpefbl ynpaBaeHus».

KpaTKu# BbiBOS,

ITOT (halin 3aBepLUaET MapPLLPYT MO CTPYKTYPE B paMKax paclinpeHHoro naketa. CHavana Bbl
MPOLUN OCHOBHYIO METOLO0/I0TUI0 U COBpanu NepByto BEPCUIO CTPYKTYPbI, @ TEMNEPb MOXETE
nepeHecTn eé B «Cpeay yrnpaB/eHUs», BU3yasIM3poBaTb B CUCTEME U NCMOJIb30BaThb Kak 4acTb
AaNbHeWLWero nocTPoeHMs yrnpaBaeHYeckoro sapa KoMnaHuu.



Cnepylowimn war

lMocne Toro Kak Bbl NnepeHECN CTPYKTYPY B CUCTEMY, PEKOMEHOYEM I'IpOI?ITVI 6ecnnaTHy+o
LVarHOCTUKY CUCTEeMbl yrnpaBaeHus brsHecom.

Mocne AMarHOCTUKM Bbl CMOXKETE nepenTn B becnnaTHyto nporpammy «Mopapok B OusHece 3a 7
OHen», KOTopas NOMOXXET HaBeCTW NOPsSLOK B (hMHAHCOBOW 061acTn 1 ynopagoumnThb ewwé oanH
BaXXHbl KOHTYpP Ballero busHeca.

C yBaxkeHunem,
KOMaHga npoekTta «Cpefia ynpaBneHns»


https://sredaupravleniya.ru/biznes-skaner

